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	WHAT IS INSIDE THIS PACK
Part A. Why a short charter prevents the disputes a long contract does not.
Part B. The charter in ten sections: purpose, roles, decision rights, independence declaration, ethics, data and confidentiality, ownership and publication, ways of working, escalation and signatures.
Part C. Reference assets: wording for the independence declaration, an escalation ladder, a meeting rhythm and a glossary.
Part D. A worked example for the maternal and newborn health evaluation.



Replace every [bracketed prompt]. Keep the grey guidance while drafting and delete it before you send the charter. The charter sits beside the contract. It says in plain words what the contract says in legal ones, and it covers the soft ground the contract skips: how you will work together and what you will do when you disagree. Have a lawyer read the final wording.
PART A
Why a short charter helps
A contract settles money, scope and liability. It rarely settles the questions that sour an evaluation: who may see a draft first, who decides whether a comment changes a finding, what happens when the programme team and the commissioner disagree, and who may publish what afterwards. Each question is easy to settle in the first week and costly to settle in the last.
An engagement charter is two pages the project team can keep on a desk. Both sides sign it, usually the evaluator's lead and the client's contract manager. It does not replace the contract and says so. It names the decision rights, makes the independence declaration, states the ethical commitments and sets the escalation path.
Three principles shape it:
Write each commitment as something a person does, with a date or a number.
Separate facts the client may correct from findings the evaluator decides.
State the escalation ladder before anyone is angry.
PART B
The charter
1.  Purpose and status
What this section is for.  Say what the charter is, and that the contract prevails if the two differ.
This charter records how [evaluator] and [client] will work together on [assignment title]. It does not change the contract dated [date]. If the two differ, the contract prevails.
	WHAT GOOD LOOKS LIKE
The relation to the contract is stated in one sentence.



	COMMON MISTAKES
A charter that silently contradicts the contract and gives each side an argument.



2.  Roles
What this section is for.  Name each person and what they do.
Keep the table to the people who will actually act. One person may hold two roles. Add the funder if the funder has a role in approval.
	Role
	Name
	What they do

	Commissioner (signs the contract)
	[ ]
	[Approves deliverables, pays, receives the final report]

	Client contract manager
	[ ]
	[Day-to-day contact, consolidates comments]

	Programme lead
	[ ]
	[Provides documents and access, corrects facts]

	Evaluation lead
	[ ]
	[Leads the design, decides findings, signs the report]

	Reference group member(s)
	[ ]
	[Comment on the design and draft findings]



	WHAT GOOD LOOKS LIKE
Each role has a name and a verb.



	COMMON MISTAKES
A role such as 'oversight' that nobody can describe in action.



3.  Decision rights
What this section is for.  Say who decides what, before a dispute needs the answer.
	Decision
	Decided by
	Consulted

	The evaluation questions and design, after inception
	[Commissioner, on the evaluator's advice]
	[Reference group]

	Changes to the schedule or fee
	[Commissioner and evaluation lead, in writing]
	[Programme lead]

	Factual corrections to a draft
	[Programme lead supplies, evaluation lead accepts]
	[ ]

	Findings, conclusions and recommendations
	[Evaluation lead]
	[Reference group]

	Acceptance of a deliverable against its description
	[Commissioner]
	[Client contract manager]

	Release of the report and of any data
	[Commissioner, within the contract's publication terms]
	[Evaluation lead]


Sample ends here. The full pack and its worked example arrive clean and fully editable after purchase.
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