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	WHAT IS INSIDE THIS PACK
Part A. What a validation workshop is for, and what it is not for.
Part B. The plan in nine steps: purpose, participants, materials, agenda, ground rules, facilitation, capturing comments, closing and the record.
Part C. Reference assets: a half-day agenda with timings, a finding card, a comment capture sheet, facilitation scripts for hard moments, a checklist and a glossary.
Part D. A worked example for the maternal and newborn health evaluation.



Replace every [bracketed prompt]. A validation workshop is where the draft findings meet the people who run and use the programme. Plan it as carefully as fieldwork. The aim is correction of facts, richer interpretation and ownership of the findings, while the evaluator keeps the final say on what the findings are.
PART A
What the workshop is for
A validation workshop tests draft findings with a group of programme staff, partners and sometimes participants. It has three uses. It catches factual mistakes while they are cheap to fix. It brings in explanations the data cannot give, such as why a block performed differently. And it builds ownership, so the people who must act on the report have seen the findings and had a chance to react before the final version.
It is not a negotiation of the findings. The independence agreed in the charter holds in the room: participants may correct facts, offer evidence and challenge the reasoning, and the evaluator decides what changes. Say so at the start, kindly and plainly.
Four choices shape the day:
Who is in the room. A mix of voices gives better corrections than a room of senior people.
How findings are shown. Findings on cards, one at a time, work better than a long presentation.
How comments are captured. Written comments on cards survive the afternoon. Remembered comments do not.
What happens afterwards. Participants should see what changed, and why a comment was not taken up.
PART B
The plan
1.  Purpose and outcomes
What this section is for.  State why you are holding the workshop and what you will have at the end.
	Field
	Entry

	Purpose (one sentence)
	[ ]

	Outcome 1
	[Factual corrections to the draft findings, recorded]

	Outcome 2
	[ ]

	Date, venue and duration
	[ ]

	Facilitator and note-taker
	[ ]



	WHAT GOOD LOOKS LIKE
Each outcome is something you can hold in your hand at the end.



	COMMON MISTAKES
A purpose of 'to share findings'. Sharing is a presentation. Validation asks the room to test.



2.  Participants
What this section is for.  Choose a group that can correct the findings and will act on them.
Aim for 12 to 25 people. Include programme managers and field staff, a few people from the commissioner, one or two from partner organisations and, where it is safe and fair, participants or their representatives. Check the power dynamics: a junior field worker will not contradict a director in front of colleagues, so use small groups.
	Group
	Number
	Why they are invited

	Commissioner
	[ ]
	[ ]

	Programme managers
	[ ]
	[ ]

	Field staff
	[ ]
	[ ]

	Partners and other departments
	[ ]
	[ ]

	Participants or their representatives
	[ ]
	[ ]



	WHAT GOOD LOOKS LIKE
Every group that appears in the findings has someone in the room.



	COMMON MISTAKES
Only senior staff, so field realities never reach the table.



3.  Materials
Sample ends here. The full pack and its worked example arrive clean and fully editable after purchase.
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